Assignment #2 - Case Grading Sheet

	Section
	Value
	Mark
	Comments

	1. Statement of Problem – What is the problem that the company is facing? Why is the company facing this problem?
	1
	
	

	2. SWOT Analysis
Be sure to use subheads and identify the subcategory within the 7 possible external environmental factors for the Opportunity and Threat section. Use subheads for the Strengths and Weaknesses as well. Please review documents posted in Slate.
	6
	
	

	3. Alternatives/options –What options do they have? What actions can they take to solve the problem? Evaluate those options thoroughly (pro’s/adv and con’s/disadv ) – create a minimum of 2 options or alternatives. Link information in the case and previous analysis in SWOT section to the pro’s and con’s of each option. Be sure to include all the math calculations in this section and properly identify the findings as pro’s or con’s.
	10
	
	

	4. Recommendations
-What course of action do you recommend? Defend that recommendation. Support with facts from the case and your analysis from previous sections.
	3
	
	

	5.Format
-organized
-grammar
-sentence structure
-spelling
Please note: .5 will be deducted for each spelling, grammar, or sentence structure error. Please proofread your work. You could receive ‘0’ in this section.
	5
	
	



Total    	
25

[bookmark: _GoBack]Groups of 3. Worth 20% of your grade.

Special note to all students : Do not plagiarize from the case. Do not copy and paste sentences or phrases from the case and include in your report. Your written report should be your own words. Do not plagiarize work from other groups.
